





-3 be the preferred strategic partner for organizationsin
achieving excellence by providing a range of consulting
services backed by quality monitoring and development,
contributing to strategic transformation and building

: G W sustainable and effective work environments.
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./e provide integrated solutions that combine
specialized consulting services with inspection and
quality services, aimed at empowering organizations
to improve their processes, ensure compliance with
standards, and achieve tangible results. We focus on
supporting strategic transformation through precise
analysis, developing innovative strategies, and
applying global best practices, helping our clients
achieve their goals efficiently and effectively.
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Commitment to Quality: Innovation-Oriented: Achieving Sustainable Results: Focus on Partnership:
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OUR VALUES
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IGHEST

COMMITMENT TO T
STANDARDS OF
PROFESSIONALISM IN ALL
SUSTAINABILITY AND CONTRIBUTE ASPECTS OF WORK, INCLUDIN
PROVING THE SOCIAL AND : CLIENT INTERACTIONS AND
NVIRONMENT. SERVICE DELIVERY.

ARDS ACHIEVING
RESULTS THAT
PPORT BUSINESS
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WHY CHOOSE
OUR SERVICES?
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Customized Solutions: Working with you Advanced Technologies: Utilizing Outstanding Expertise: A team of qualified
ounderstand your needs and provide the latest technologies to ensure experts in consulting, strategic
tions tailored to your requirements. accurate and reliable results. transformation, and quality.
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GWAB BUSINESS SERVICES

GWAB offers these services to help organizations achieve their goals, contributing

efficiency, increasing returns, and managing risks. We are here to assist you.in achieving e

and innovation in the business world. Let us be your partner in success. We are here to prowde the
support you need, achieving your goals with the highest levels of quality and professionalism.
Contact us today to start your journey towards excellence and enhance the reliability of your
products and services.
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X GWAB

CONSULTING




.anagement Consulting:

Are you looking for real change? We offer
specialized consulting in developing effective
business strategies and improving management
processes to ensure sustainable success. We
help you manage change and achieve
institutional excellence.

« Improving Management Processes: Studying
current processes and providing solutions to
enhance efficiency and effectiveness while
reducing waste.

« Change Management: Developing strategies
to adapt to market changes or internal shifts.
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Unleash your efficiency: We utilize advanced
methodologies such as Lean and Six Sigma to
improve processes and reduce waste, helping you
increase productivity and achieve outstanding
results.

Using tools and techniques to enhance
efficiency and reduce waste.

Redesigning
processes to achieve radical improvementsin
performance.

Measuring the final results of
projects and providing detailed reports.
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Achieve your goals efficiently: We provide
comprehensive strategies for planning and
executing projects, with effective risk
management and continuous evaluation of results
to ensure the success of your projects.

Developing
comprehensive plans to implement projects
and achieve objectives.

ldentifying potential risks
and developing strategies to mitigate their
impact.

Measuring the final results of
projects and providing detailed reports.
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Invest in the leaders of tomorrow: Through
specialized training programs, we provide you
with the tools needed to enhance leadership
skills and foster collaboration within teams,
ensuring a more productive work environment.

Designing and implementing training
programs to develop leadership skills.

Providing individual support to leaders to improve
their performance.

Enhancing collaboration among team members
and improving team dynamics.
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Strategic Planning and Transformation:

Make your vision a reality: We help you analyze
the market, identify opportunities, and develop
clear strategic goals to ensure your superiority.
We work with you to assess performance to
ensure the desired results are achieved.

Analyzing
the current situation of organizations and
identifying future trends by mapping and
establishing effective strategic transformation
plans.

Studying
the external and internal environment to
identify opportunities and challenges, and
assisting organizations in mapping and
developing strategies, as well as building vision
and setting goals.

Measuring the effectiveness of implemented
strategies and providingrecommendations for
improvement.
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Make your money work for you: We provide
comprehensive financial advice, including budget
management, financial analysis, and financing
strategies, to ensure the sustainability of your
financial growth.
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Innovate, excel, and prepare for the future: By
supporting innovation and product development,
we provide you with the research solutions you
need to stay ahead of the competition.

Helping companies develop new
ideas and turn them into viable products.

Providing data
and research to support decision-making.

Using data
analysis to provide informed responses to
business challenges.
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CONSULTING SECTOR

Elevate your brand: We develop innovative digital
marketing strategies that enhance your ability to
attract customers and increase sales, with
precise market analysis to guide your efforts.

Developing
effective online marketing campaigns.

Building and enhancing

pbrand identity.

Analyzing market data to guide
sales strategies.
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Step into the future: We help you with digital
transformation by implementing advanced ERP
systems and data analysis, enhancing your ability
to make informed decisions.

Supporting companies in implementing
Enterprise Resource Planning systems.

Developing
strategies for data collection and analysis to
improve decision-making.

Assisting
companies in transitioning to digital work
environments
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Rest assured about your compliance: We help you
review compliance with local and international
standards, providing consulting to ensure your
institutional performance excellence.

Ensuring
institutions adhere to local and international
standards.

Measuring the overall performance of the
institution and providing recommendations for
improvement.

Offering
training and qualification services for
companies to obtain necessary certifications
and licenses.
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INSPECTION




.uality Sector:

GWAB offers quality monitoring, development,
inspection, and calibration services as part of its
offerings to help organizations in their
transformation processes achieve excellence and
ensure quality, reliability, and verification of product
and service quality with precision and
professionalism.
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.uality Inspection:

* Visual Inspection: Accurately detecting surface
defects to ensure products are error-free.

 Non-Destructive Testing (NDT): Using advanced
techniques such as X-rays and ultrasound to ensure
material safety without affecting it.

« Safety Inspection: Assisting you in complying with
local and international safety standards to ensure
the safety of your employees and equipment.

« Environmental Compliance Inspection: Ensuring
« your products and services comply with approved

environmental standards.
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Precision Calibration:

» Device Calibration: Ensuring that each device
operates with high accuracy by calibrating it
according to global standards.

 Precision Tool Calibration: Providing
specialized calibration services for measuring
instruments and scales to ensure their
accuracy.

 Calibration Certificates: Offering reliable
reports and certificates that confirm calibration
accuracy, facilitating your compliance with local
and international standards.
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Customized Additional Services:

 Inspection and Calibration Consulting:
Providing specialized solutions to improve
your operations and ensure quality.

 Employee Training: Helping enhance your
team’s efficiency through specialized training
programs.

« On-Site Inspection and Calibration Services:
Saving you time and effort by conducting
inspections and calibrations at your location.
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.aining Sector:

» Specialized Vocational Training Programs:
Comprehensive courses in management,
marketing, sales, and leadership. Acquire the

skills you need to achieve success.
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Advanced

Flexible online courses

Designing - Specialized Specialized courses in

training programs that

that allowyou to learn tools to assess employee courses in programming, programming,
specifically meet the from anywhere. Invest performance and provide career path. Get guidance data analysis, and the use analysis, an
needs of your company in your skills at your feedback. We help you from- industry experts. of modern software. Be a modern s

and team. We are here to venience.

make training conv

CO ontinuously improve

eader in your technica leader |
performance. '

field.
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